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😨 Git GUI? Let’s explore some benefits.

  Develop skills beyond programming
● Leadership
● Monitoring 
● Management
● And more...
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About me

● Software Engineer
● Engineering degree (CentraleSupélec)
● Msc in Management (ESCP Business School)

● Let’s connect!

“Entrepreneurship is creating meaningful work for yourself and others…”

@mathieuhasum
147 followers



We’re hiring!

● Wonderful team
● Meaningful products
● 2M+ users
●  Geneva, Switzerland

alohi.com/careers
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GUI or CLI?

● Survey on 370 users
● CLI

○ Advanced users
○ “Control”

● GUI
○ Novice users
○ "Simple", "Easy"

69%
Only use CLI

10%
Only use GUI

Statistics for “Mid experienced Git users”
Source: Hultstrand, S., & Olofsson, R. (2015). Git - CLI or GUI : Which is most widely used and why?



Source: killervisualstrategies.com/blog/how-our-brains-are-hardwired-for-visual-content.html
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● Embrace your own uniqueness
● Embrace the uniqueness of others

“Aphantasia”



5 steps
 to technical leadership
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What is happening around me?

Work “on” the system



Which code patterns are used?

Work “on” the system
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● Switch your mindset
● Explore the overview
● Find ideas

○ Use emojis in commit messages
○ Squash commits for better history
○ Align tags format among projects
○ Clean stale branches
○ more ...

Work “on” the system
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Automate flows
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Streamline collaboration

Do more with less



Automatic changelog generation
github.com/frinyvonnick/gitmoji-changelog/

Do more with less
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● Be agile
● Streamline git flows
● Leverage “visual” git

○ Think about non-technical team members
○ Think about CI/CD
○ Think about integrations

Do more with less
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Peter Principle
Laurence J. Peter

Act as a leader
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You don't become the Hokage to be 
acknowledged by everyone.
The one who is acknowledged by 
everyone becomes the Hokage.

Act as a leader

Source: Masashi Kishimoto, “Naruto”
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● The manager’s playbook

👉 github.com/ksindi/managers-playbook

Predictability: create routine, set expectations, normalize change.

Ownership: offer options, clarify ownership, give more responsibilities.

Purpose: clarify the big picture value and importance of their tasks.

Progress: create milestones, share wins, celebrate progress.

Belonging: team culture and management.

Foster team culture
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● The manager’s playbook
● Management theory

○ Science of organizations
○ The psychology of teamwork
○ Entrepreneurship theory and practice
○ Communication

Foster team culture



👉 hasum.io/bookshelf

Foster team culture
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🚀

Inspire the world around you
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We’re (still) hiring!

Senior React Developer

● React 17
● TypeScript
● Cypress E2E
● REST with modern Redux (RTK)
● GraphQL with Apollo

Senior Backend Developer

● Python
● Linux
● MongoDB, IPFS, Swarm
● HTTP, REST, web servers 

and microservices



👉 alohi.com/careers or       @mathieuhasum


